oday, management must be focused on

managing processes and activities. Cost and c I
performance measurements for quality, response

time, customer satisfaction, and productivity are estab-

lished at the process and activity level. faCt

BENEFITS: s h ee t

1- Identify current non-value added activities
2- Know the true dollar value of each activity
3- Understand the drivers behind these costs

4- Learn how to eliminate non-value added activities

PROCESS:

Data
Gathering

Analysis

Application

'NEW COST CONTROL TOOLS i

Activity-Based Costing is a highly effective
management tool for accurate process
costing as well as identifying improvement
opportunities. It provides direction for r T PRRET T
continuous improvement by identifying 1 1200 Blanchette Drive
the cause of non-value added costs. P East Lansing, MI 48823

Continuous Improvement Workshop (CIW) Ph: (517) 336-7066

uses a rapid redesign approach to complete G E&a’; /szvlvzzv?’sg;?szom

a continuous improvement initiative, based E-mail: donaldp 104@aol.com
on Activity-Based Costing data.
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